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Who we are 

- 10 years young, 12 people in two offices 

- Global experience ς worked in Europe, Asia, Americas, Africa 

- Strong quantitative abilities 

- Strategy and stakeholder engagement experience 

- Practical focus , strong academic foundation 
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Some clients: 
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Sustainserv Process and Deliverables 

Understand 

Sustainability Assessments 
Benchmarking 

Interviews/Focus Groups 
Materiality Assessment 
Carbon Footprints/LCA 
Supply Chain Analysis 

Implement 

Strategy Development 
Key Performance Indicators 

Data Management 
Carbon Management 

Design for Environment 
Sustainable Supply Chain 

Communicate 

Internal Communications 
Board/CEO Positions 

Brand Image 
CR Reporting (GRI) 

Environmental Reporting 
Website Concepts 
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What is "Sustainability"? 

Environment Society 

Economy 



Drivers of Corporate Sustainability 



Transparency 



Measuring your Footprint 



Efficient Infrastructure 



Evolutionary/Revolutionary Improvements 



Stakeholder Engagement 



Supply Chain Management 



Life Cycle Approach 



New Business Modelsé 



Sustainability Indicators 



Value of Indicators 

ÅEstablishes baselines 

ÅEnables benchmarking for comparability 

ÅAllows setting priorities and goal-setting  

ÅPromotes accountability 

ÅStrengthens strategic planning 

ÅImproves internal and external communications 

ÅTracks impacts ς including financial  



Metrics must beé. 

ÅRepresentative 

ÅUnderstandable 

ÅRelevant 

ÅComparative 

ÅQuantifiable 

ÅTime-based and Normalized 

ÅUnbiased and Validated 

ÅStandardized 

ÅLeading and Lagging 



Global Reporting Initiative 

Economic Environmental Social 

ÅEconomic 

Performance 

ÅMarket Presence 

ÅIndirect Economic 

Impacts 

ÅMaterials 

ÅEnergy 

ÅWater 

ÅBiodiversity 

ÅEmissions, 

effluents and 

waste 

ÅImpacts of 

products and 

services 

ÅCompliance 

ÅTransport 

ÅOverall 

Labor Practices Human Rights Society 
Product 

Responsibility 

ÅEmployment 

ÅLabor and 

Management 

relations 

ÅOccupational 

health and 

safety 

ÅTraining and 

Education 

ÅDiversity and 

equal 

opportunity 

ÅInvestment and 

procurement 

ÅNon-

discrimination 

ÅFreedom of 

association and 

collective 

bargaining 

ÅChild labor 

ÅForced labor 

ÅSecurity 

practices 

ÅIndigenous 

rights 

ÅCommunity 

Impacts 

ÅCorruption 

ÅPublic policy 

ÅAnti-competitive 

behavior 

ÅCompliance 

ÅCustomer health 

and safety 

ÅProduct and 

service labeling 

ÅMarketing 

communications 

ÅCustomer 

privacy 

ÅCompliance 

 



Sustainability ñMaterialityò 
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